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(Recorded nmeeting as follows:)

MR. ARNOLD: Good evening, everybody.

THE SPEAKERS:. Good eveni ng.

MR ARNOLD: Is this working? Can you hear me?
kay. I'Il try touse it and talk as loud as | can. W're
going to go ahead and get started. | know the regular CRA
advi sory board neeting begins at 6:30.

THE SPEAKER: W can't hear you.

MR ARNOLD: It's not working now? Maybe | just
need to talk |oud.

THE SPEAKER: | don't think it's on

MR, ARNOLD: The green light is on. I'Il try to
talk loud and then hopefully it anplifies enough. |'m Wyne
Arnold and I'mwth Gady Mnor & Associates. |'m
representing Kite Realty who are the owners of the
Court house Shadows shopping center and |'Il nake some
introductions. This is Sharon Umpenhour who's taping the
meeting. She is with our office. And we're required to
create an audi o-tape or a videotape of the neeting and
provide those to the planning comm ssion and staff and the
Board of County Commi ssioners.

And with nme tonight | have Doug Kirby who's with
Kite Realty. Sone of you probably know him Doug's in the
back of the roomthere. Rob Sucher is with Johnson

Devel opnent. Johnson is under contract to buy the portion
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that will be devel oped for residential units. And Christina
Johnson from JRE Engi neering. She's the engineer of record
for the project. Rich Yovanovich many of you know, a |oca
attorney. And JimBanks is our traffic engineer who's
wor ki ng on the project.

So this is -- the property is zoned a planned unit
devel opment. It was zoned nmany years ago. It's been
devel oped with obviously the shopping center that's there.
Most of the storefronts are vacant except for Wld Wngs and
a couple of the outparcels. So we're proposing to nodify
the zoning to add an option for residential devel opnent.

And that means that we're not taking away what was fornerly
approved nost recently for the Sams Cub, big box type
store, but we're inserting a new master plan and an option
for devel opment of up to 300 dwelling units on a good
portion of the property, alittle over 18 acres of the 20
poi nt sonething acre project to be devel oped with
residential .

Subj ect property, I'msure all of you are famliar
what that is. [It's just located at the intersection of
Airport and U.S. 41. It is in your CRA boundary, which is
why we thought it would be inportant to cone here tonight to
talk to you because many of you gather for the CRA. So we
wanted you to be aware of something that's going on in your

redevel opment area. This is also an activity center nunber
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16 on the county's future |and use map. The area in pink is
the activity center boundary. |It's a unique configuration,
but it includes the shopping center as well as the
governnent center and other things along the Airport and

U S 41 intersection

What we're al so proposing to do is a conprehensive
plan amendment to this activity center and we are
identifying a 10 acre portion. So we qualify for what's
called a small-scale plan anendnent so we can add increased
density to get up to the 300 dwelling units that we need to
devel op the property for the multiple-famly apartnents
on-site. So you can see that in what just popped up like
that. The 10 acre area where we're asking for the increased
density so that we can qualify for sinple density is here.
It takes up a good portion of the site.

But you have a policy in your conprehensive plan
that says activity centers where you have areas that are
subj ect to coastal high hazard flooding areas can only get
four dwelling units per acre. So we're proposing to
i ncrease the density fromfour units an acre above that and
then utilize up to 97 of the bonus pool units that cane off
t he botani cal garden property to develop up to 300 units
here. This is the approved master plan and this one wll
remain in tact. It shows a large full map retail and

parking with the outparcels. And that was devel oped for
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what was going to be a Sam's Cub

This is our proposed master plan and we changed it
alittle bit. W've taken off the building configuration
because Johnson Devel opnent is still working through and I'm
going to show you some concepts of how the buildings could
be arranged, but it is the concept at this point so we're
| eaving this open. So areas that are identified thus far on
the plan is the areas where residential could be
constructed. Those are areas called CR you can see here
and those are parcels that are owned by Kite Realty,
including the Starbucks on the corner. That would be
included in the sale, but obviously Starbucks woul d stay,
but we're including as a C/R mxed use parcel, if you wll,
because that woul d be something that all of the devel oper
woul d control .

So the access points remain the same onto U S. 41.
That's a signalized intersection and then we have a right
in, right out closer to Airport Road. And then the other
access point that's located closer to Hal deman Creek. One
access point on Peters that's closed off and then the access
at Starbucks would remain. You can see that we've arranged
wat er managenment areas conceptually on the site keeping the

- it's very simlar to the design that was being used for

the Sams Cub. | know the county and everybody is

concerned about the discharge to Hal deman Creek.
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| f you have questions, Christina Johnson can answer
some questions about drainage if you have them One of the
t hi ngs because of the residential conponent that Johnson
woul d I'ike to do is to bring Hal deman Creek into play by
putting in probably sonme sort of kayak |aunch, a dock or
something to activate the waterfront so that the residents
woul d have sone option for utilizing the creek. And the
property itself includes Hal deman Creek, so it is within our
project boundary. One small preserve area has been
i ndi cated as being preserved as an option already in the PUD
to go off-site to mtigate for that should we need to. So
that's kind of a snapshot of what their plan is at |east
fromthe zoning plan standpoint.

We are asking for several new deviations. There
were several deviations required for the big box club.
We're asking for other deviations that will allow us to
navi gate and you know, residential on the property. Some
relate to signage. Right now the county doesn't really have
a standard for having a m xed-use project to have
residential identification signage, for instance, on what
otherwi se woul d be a directory sign for the conmercial user
as well. So for instance, that's one of the deviations
we' ve requested.

Al this will be available on-line if anybody wants

to take a look at it. And Sharon has business cards up
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there. You can go to our web site. W have linked a
presentation that we show you for our nei ghborhood
information neetings if would like to | ook at those in nore
detail. One of the site plan arrangenents that we're
| ooking at is this. And you can see building footprints,
but you know, what renmains would be Starbucks. The other
outparcel s that are existing, you have the gas station. You
have the Healthy Cafe, Dunkin Donuts and whatever wl|
beconme of the Burger King would all remain and those are
separate and apart fromthe m xed-use proposal

But this plan highlights a little bit better.
These hashed areas become water nanagenent areas, for
instance. It's likely that they're going to have
singl e-story garage parking available for some of the
bui | dings. Sone of the amenities will likely be within the
residential buildings and it wouldn't be just a stand-al one
cl ubhouse type building. Mst likely this is going to be
their sales and | easing office and some of the recreationa
conponent. Potential dog park down in here close to
Hal deman Creek, typical features that you see for a lot of
multi-fam |y projects now.

This puts it on an aerial photograph and | know
it's probably a little nmore difficult to read, but at |east
it shows you how that's going to relate to the nei ghborhood.

W're trying very hard to respect the homes that are on
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Collee Court and Peters that are adjacent to us. Wth that,
that's a very brief overview and |'mhappy to answer
questions. Like | said, we have our team here that can
answer specific questions you have and |I'Il try to do that.
All | ask is that we take themone at a tine and we need to
be clear. They don't like us to talk over each other
because it's really hard to hear if somebody wants to |isten
to the audio tape and it's hard for transcription. So |l
just start right here in the front row

THE SPEAKER: Is there going to be no commercial on
t he bottonf

MR ARNOLD: The question was is there not going to
be commercial on the botton? And | don't believe it's the
intent of Johnson Devel opment to have m xed-use in one
building. The residential buildings woul d be separate.
They' Il obviously be connected by pedestrian access points
and driveways to the renaining outparcels. | saw a hand up
over here. Yes, sir?

THE SPEAKER: | see that the plan that you got
there shows the line going all the way over to the other
bank across from Bobby Cayden's property. You own the
right-of-way all the way across Hal deman Creek?

MR ARNOLD: W do. Haldeman Creek exists as a
drai nage easement across Kite's property.

THE SPEAKER: (kay. So they're granted an easenent
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across the property?

MR ARNOLD: Yeah, there's an easement in favor of
- I"mnot sure who all the parties are. | know Collier
County is one of the entities for Hal deman Creek, uh-huh.

THE SPEAKER: That woul d be Pol ey.

MR ARNOLD: |I'msorry. | didn't hear the |ast
part.

THE SPEAKER: That woul d be Pol ey.

MR ARNOLD: Pol ey, thank you. | saw a hand over
here.

THE SPEAKER:  Yeah

MR, ARNOLD: Yes, sir?

THE SPEAKER: You've indicated that the devel opnent
I's 20.35 acres, but there are 2.68 acres which are submerged
| and, Parcel P that is owned by Kite. |s that subtracted
fromthe devel opable area? |If it is, it only |eaves about
17 acres on which to site 300 hones and park 450
autonobil es. That constitutes in one acre 17 hones and 25
aut omobi | es on one acre of devel opable land and I think
that's far too intense.

MR ARNOLD: Thank you. |'mnot going to dispute
your numbers, but | think it's alittle over 18 acres that
Johnson Devel oprment is buying for the 300 units so the
density is a little |l ess than you stated. |[It's probably

closer to 16 units per acre overall, just so you know.
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THE SPEAKER: (kay, |I'ma car and half off.

MR. ARNOLD: Just so you know, activity centers in
Collier County are encouraged to be the areas where we have
high density residential and nore intense commercial uses.
And al nost everywhere else in the county activity centers
are allowed up to 16 units per acre residential density. |
know t hat sounds |ike a high nunber, but it is what our
conprehensi ve plan says that you can have. And then our
conprehensive plan will ensure (inaudible). Yes?

THE SPEAKER: | think better use of that property
woul d be as part of the government center and that should be
explored. In addition to that, a mx of commercial and
residential mght be nore appropriate because of the traffic
volume at that intersection anongst other problens.

MR ARNOLD: So noted. Thanks for the comment.
Anybody not -- yes, na'am back here?

THE SPEAKER: What types of units and what price
range?

MR ARNOLD: Well, they are proposed to be renta
apartments.

THE SPEAKER: Rental apartments?

MR ARNOLD: Yes, they're rental apartments. And |
don't know if we have a price point yet. |'msure Rob can
i ndi cate sone of the price ranges that they' re | ooking at,

but they're expected to be narket-rate housing. And you
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know, price points will be comensurate with the market in
the area. Yes, sir?

THE SPEAKER: What's the anticipated square footage
per unit?

MR. ARNOLD: Rob, do you have some thoughts on
t hat ?

MR SUCHER Yeah, | do. |'ll speak to everything,
bounce back and forth. Good evening, everyone. This is Rob
Sucher with Johnson Devel opnent and |'Il try and answer your
specific questions. W're also going to go stay a little
bit afterwards with the site plan just kind of on a |arger
scale, larger scale on the site plan -- Did you guys hear
that? 1'Il try to be loud here -- that you can see in a
little bit nore detail if soneone wants to take a | ook at
the plan after the neeting specifically. The size of the
units, so we have not -- we're at an early stage right now
so we have not noved into full scale design at this point.
Typically in the market, you're going to see about an
average of 1,000 square feet. It's a mx of one bedroomto
three bedroomunits. So it will be plus or mnus 1,000
square feet, nost likely, in the narket. Yeah, go ahead.

THE SPEAKER: The devel opnent has over 730 |inea
feet of frontage on Hal deman Creek and | see you did very
little to explaining what the devel opnent will be there.

WI I there be parking and boat dockage and conmon areas
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along that waterfront property? And | think it's an asset
that should be utilized by the devel oper.

MR SUCHER | could not agree nore. It is one of
the nmost exciting things we have on this project
specifically. There's no existing conmunity within Collier
County on the rental side that does have the opportunity for
canal activation. So that is exactly what we |ook for and
hope to be able to achieve. Unfortunately, it is not just a
county approval. It actually has to go through U S. Arny
Corp. So that is a lengthy process that we're going to be
doing concurrent to zoning application, but it is absolutely
our intent to activate that canal. W would be the first
ones of the incredible disappointment to the project if we
were not to be able to achieve that. So it's 100 percent in
t he pl ans.

THE SPEAKER: It is.

MR ARNOLD: | saw a hand up over there sonmewhere,
didn't 1? Ckay. Yes na'am go right ahead.

THE SPEAKER: The 300 units, though, it's going to
take what, 600 cars? There's already in the winter a
traffic jamthere

THE SPEAKER: There's a bottl e-neck

MR ARNOLD: One at a time, please. One comment at
a tine.

THE SPEAKER: In the mornings | live on the creek
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so | come out by Seminole. Actually, by Cardella' s Law
Ofices. | have to make a u-ie. They're backed up hal fway
down CGuilford every nmorning already in the sumer. Wat's
it going to be with 600 nore cars?

MR ARNOLD: Right. Wll, I think part of the
i ssue and we have our traffic engineer here, | nmean, you
have to remenber that today they could refill the shopping
center with 165,000 square feet retail space that generates
far more trips than the residential trips. So that's how
the traffic conmparison was made and that's how the staff is
evaluating it based on retail versus residential. Soneone
who hasn't asked a question. Sir, in the back?

THE SPEAKER: That is the third busiest
intersection in Collier County. There are 90,000 cars at
peak season on 41 East and 35 -- 55,000 on Airport Road
going south. That is a bottle-neck fromthe four corners
downt own Naples to Rattlesnake Hammock Road, if not further
And adding 600 cars to that mix is going to be a m stake, |
bel i eve, because currently | have w tnessed emergency
vehicles that are delayed in their response at that
I ntersection.

MR ARNOLD: Thank you. Yes, ma'an? Oh, it's
Anita. | couldn't see because of the light. Sorry about
that .

THE SPEAKER: G ven that you have a | ot of
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multi-famly here and a | arge enployer, have you had any
consi derations for pedestrian inprovenents to help them
cross the street at all? Did staff ask you to consider

that, how you nmove pedestrians around that area?

MR ARNOLD: | don't think we've gotten quite that
far, Anita, tal king about all pedestrian interconnections.
| mean, | think that's one of the things that attracts
Johnson to this site is that you' ve got a |arge enpl oynent
center at the government center next door. You've got the
CAT transfer facility that's imediately across the street.
W have a traffic signalized intersection at both Airport
and at the entrance on U S. 41 that does provide at |east
for safe passage for people to cross the street to get to
and fromwork and shopping. So I'msure we'll be dial oguing
more with the transportation staff on that. Yes, na' an?

THE SPEAKER: How many stories are each unit going

to be?

MR ARNOLD: Well, each unit will probably be a
single-story unit. | don't know that they've settled on the
maxi mum nunber of stories for the project. | can tell you

what we're asking for, for height for zoning, but | need to
put ny glasses on to see that to make sure | read it
properly. So for the nulti-famly we're asking for a zoned
hei ght of 65 feet and an actual height of 70 feet. That

probably translates into a maxi mumof five stories, | would
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t hi nk, Rob, you know, nost likely. So that's what we're
proposing. Stand-al one amenity buil dings would be 35 feet
zoned, 45 feet actual height. Yes, na' anf

THE SPEAKER: There was a conversation with the
previous plans that you had about fire suppression. So to
handl e 300 units, plus units, how are you going to inplenent
the sane kind of thing wth the water? There was supposed
to be some kind of a storage tank. Does anybody have --

MR ARNOLD: Christina, the question relates to
fire suppression and | don't know the answer to that.

MS. JOHNSON: We had -- Christina Johnson, JRE
Engi neering. |'mnot aware of the specifics of what was
approved previously for fire suppression. But | have had
prelimnary conversations with the Gty of Naples on the
wat er supply to the site and we have not seen anything that
appeared to be an issue. It is a different use as a
residential use instead of a big box commercial. So there
coul d perhaps have been a different requirenent for the
commercial building. So I'mnot aware of any issues.

MR. ARNOLD: Thank you. Yes, sir?

THE SPEAKER: The deviation on that fire
suppression was that where Starbucks is they were putting in
a water storage tank with a punp in order to supply water to
extinguish the fire if the Sams Club was built there

because they could not suppress the fire with the water that
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was supplied by the city and the size of the line that the
city was supplying to that area. Now you are going to be
doing residential areas, too, but only one is going to be
going off at a tine.

MR ARNOLD: I'mgoing to let Doug Kirby try to
address that. He's the owner of the property.

MR. KIRBY: So the issue with Samis Club is their
occupancy and their building code standard is a high pile
storage. It's got a much denser requirement for fire
suppression. Before the CRA provided the funds for the city
to operate the water systemon Collee Court it was
borderline with Sami's on whether they needed the tank or
not. The nodels that were being drawn at the time when
Samt's pulled out, excuse ne, was that because of the
i mprovenents funded by the CRA, they weren't going to need
it. And the fire demands for residential building are nuch
| ess than a high piled storage cal cul at ed.

MR ARNOLD: Sir, I'mgoing to go to sonebody el se
who hasn't asked a question yet and I'Il come back to you
gladly. Yes?

THE SPEAKER: The conmon areas docks, are the
residents going to be able to have boats there or just
kayaks and canoes and things |ike that?

THE SPEAKER: No boats.

MR. ARNCLD: | think the idea is that it would be

U S. LEGAL SUPPORT
866- 339- 2608




© 00 ~N o o B~ w N P

I N T N O T S T N N T T o o
aa A W N P O © 00 N O O~ W N Bk O

Cour t house Shadows MPUD Nei ghbor hood
May 07, 2019 17

paddl e boards, kayaks, canoes, sort of those types of

things. | don't expect to be notorized transportation
there. | think as Rob nentioned, it's looking to activate
that and that would make the nmost (inaudible). | saw

anot her hand back here. Yes, sir?

THE SPEAKER: Are they going to try to clean it up?
| grew up there. Wwen | was a kid we used to swmin there,
but | wouldn't wade in there now where we live. And a |ot
of it is comng fromSams, their parking |ot and all.

MR. ARNOLD: Yeah, | think a |ot of that does
filter down fromnorth of U S. 41, you are correct. And I'm
sure that Johnson will be happy to clean it up. | think
they want it to be a positive amenity for the conmunity.

THE SPEAKER: Al'so with the water, | live across
the street from Bobby Cayden. \When his house burned |

didn't even have enough water pressure to shoot ny hose up

on ny roof.
MR ARNOLD: Well, I can assure you that Christina
Johnson, our engineer, will look at that. | know that the

city has nmade some inprovements to the water supply system
over the last couple of years. And hopefully --

THE SPEAKER: | still don't have any water pressure
where | [|ive.

MR, ARNOLD: Yes, sir?

THE SPEAKER: Cetting back to the density bonus,
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you said 96 units or whatever?

MR ARNOLD: The bonus units we're eligible to use
up to 97 units in the bonus pool.

THE SPEAKER: |s that a pool for the CRA that
becones depleted or is that --

MR. ARNOLD: | believe --

THE SPEAKER: -- just for this site?

MR ARNOLD: | think, I'mnot the expert, but Sue
I's here, Sue Faul kner from|ong-range planing, she may know.
But | think Mattany Homes was going to utilize sone of the
bonus pool units, but outside of that | don't know that
anybody el se has utilized any of them So these were neant
to be an incentive to have redevel opment to gain those bonus
pool units. So that's what we've applied to do. Sonebody
el se who hasn't asked a question? | just want to nake sure
because | think the CRA woul d want to make sure we answer
all your questions. | know the CRA has their regular
meeting following this. So to the extent that we can get
t hrough the questions that you ask, anybody who hasn't asked
a question yet would like to ask a question? Yes, sir?

THE SPEAKER: | totally agree with the col ossa
traffic jam But does this increase inpervious cover?

MR, ARNOLD: The question is does this increase
| npervi ous coverage? And | guess the question is conpared

to what? Probably not conpared to if Sams Club were to
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have been construct ed.

THE SPEAKER: Conpared to the Sams O ub?

MR ARNOLD:  Unh-huh

THE SPEAKER:  No?

MR ARNOLD: | don't believe it does. Christina,
don't know if you know for sure, but it's probably
conparabl e or |ess.

M5. JOHNSON: It's negligible.

THE SPEAKER: Thank you.

MR ARNOLD: Thank you. Yes?

THE SPEAKER: The challenge that | see that no one
has addressed, though, is that the traffic may be the sane
nunber of cars going in and out of there, but nobody has
addressed that everyone |leaves at nine o' clock in the
morning and returns at five o' clock in the afternoon. So it
m ght be the sane nunber of cars comng in, but residentia
IS going to be the nornings and the evening rush hour.

MR ARNOLD: Yeah, the county does make -- the
question if you didn't hear was about that even though we
may have less traffic, it all occurs at generally the sane
time in the norning or evening because of the residentia
nature of what's being proposed. And | think that the
non-transportation engineer that | am the answer is that
the county | ooks at a.m peak hours. They look at p.m peak

hours. And then we're required to analyze how nuch traffic
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I's generated during those times and where it's disbursed.
And | think part of it is they can easily disburse fromthe
site which makes a lot of sense.

You can go north on Airport Road. You can go east
or west on the Trail and that hel ps disburse that. And
having the traffic signals for volume control is also
conparable. | don't know if the transportation engineer's
version of -- you know, the conparison of the residential to
the comrercial option. And | think we understand and |
think the county staff understands that the peak hours are
still going to be 7to 9am inthe nornings and 4 to 6
p.m in the evenings. So we have to analyze our situation.
Anybody el se back there? |'mhaving a hard time seeing.
The sun is comng in just below the shade. Yes?

THE SPEAKER: |'ve got an idea for the pedestrian
crossing. \Wat about one of those bridges that goes up
over, across and down, you know, for people wal king over to
that? | nean, because whenever you're sitting at the |ight
and it's 30 seconds for someone to get across the street,
that increases the tine.

MR ARNOLD: It definitely does. | nean, that's
one of the challenges we have in Collier County where you
have |arge intersections. You have to give enough green
time for the pedestrian and it takes away fromthe green

time for the notorist. W get that. | don't knowthat it's
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an econom cally feasible option. The county has expl ored
those at other intersections and they're extrenely expensive
because they have to be built for ADA conpliance. So they
have to have either very long ranps that are circular and
they' re expensive. The county doesn't maybe even |ike what
t he appearance would be to start having these pedestrian

bri dges over the roadway, but | understand your point. It
does increase and decrease the capacity.

THE SPEAKER:  Thi nki ng outsi de thoughts.

MR ARNOLD: | wunderstand. Thanks for the coment.
Anybody el se back there? Yes, sir? | saw your hand just
about ready to go up.

THE SPEAKER: You finally got back to ne. [|I'm
sorry to give you such a hard tine.

MR ARNOLD: No, you're not. That's why we're
here. | just want to nake sure everybody has a chance.

THE SPEAKER: That light at Peters and U.S. 41 is a
very short |ight when you're on Peters Street. | tined it
several times. The maximum nunber of vehicles that can get
t hrough that |ight before they turn it back to 41 is four
cars, the maxi mumand some will get through. Only three out
| anes, two of which have to turn right on to 41 and go down
and nake a u-turn to cone east or to go west. There's no
traffic that is going to have access on Peters Street now

that Starbucks is there and Wld Buffalo Wngs is there, no
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traffic can get out.

MR SUCHER: | can address that after just for the
group is this orientation --

THE SPEAKER: That light has to be | engthened and
shorten lights on Airport and --

MR SUCHER: WWen you | ook at Peters in the
specific orientation of Kite, it's very intentional to
actually bring traffic away fromPeters and away fromthe
intersection. So our two principal entrances and the exits
are actually to the south, the southern signal

THE SPEAKER: Ch, they will be?

MR SUCHER: Yes. And you see these two where the
main entrance is actually at the left in, right in, right
out.

THE SPEAKER: Cnh, | see. (kay.

MR SUCHER: And then we actually have our primary
entrance and exit where the ngjority of and that's where
we' re encouraging the circulation of the site to be a big U
movenent that would access the southern signal to nove
traffic away from Peters.

THE SPEAKER: | understand now. You can turn |eft
at that |ocation?

MR SUCHER: Correct. And we're trying to mnimze
the sane inpacts as the conplication with Starbucks as well.

W understand that.
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THE SPEAKER: The other thing is you have that
conplex is going to use 44 mllion gallons of water a year
i f they use the average of 175 gallons per person per year.
Is the Gty of Naples able to supply 44 mllion gallons of
wat er and accept 44 mllion gallons of sewage from your
facilities? They have a 10 million gallon a day sewer plan
and | don't think they're prepared to attenmpt it.

MR ARNOLD: If | mght, I would just say that
we're required to do these utility forns. Uility staff for
the county is reviewng that. W do have city water. It's
county sewage supply. So the county is dealing with the
sewage. There's no capacity issues with the county sewer
plans. And I'mpretty sure that the Gty of Naples has
ampl e capacity. Again, conmparing what this could be if
retail users or restaurant users, | think we're pretty
confortable. And | think -- | know Christina has talked to
both entities and they feel confortable because they
certainly have the service capacity for us. Yes, na' an?

THE SPEAKER: On your web site we can go in and
check all of this information out. WII it show those
lights? I'mstill alittle bit confused about com ng out of
that area with all of those cars. And Peters, is Peters
still going to be existing or no?

MR ARNOLD: Yes, Peters will be existing. It's

going to remain an access point for Starbucks that wll
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remain on Peters. One of the other access drives that was
there if this develops to residential, | should say. If it
becanme a big box there would actually be one nore access
point on Peters than there is proposed for the residential.

THE SPEAKER: (kay. Because then the residents are
going to turnin. | live right off of Tami am and Osceol a
where we have to do the u-turn to go back towards town. Is
that the only other light you're talking about?

MR ARNOLD: Well, the lights we're talking about
are existing. You have the one that services across from
t he governnent center and then there's the light at A rport
and Peters. So those are the two lighted intersections that
I"'mreferring to. But yes, the information we have here if
you take one of Sharon Unmpenhour's cards on the table, you
can go to our web site at GadyM nor.comand we have a link
to the application materials as well as a power point.

THE SPEAKER: Thank you.

MR. ARNOLD: Sure. Yes, sir?

THE SPEAKER: | have a concern about the units
t hensel ves and whether this is going to end up to be a
basically a dormtory type of housing devel opnent. And the
question m ght be resolved by asking what kind of amenities
are you planning to have in the comunity in addition to
just a place to live?

MR ARNOLD: That's probably a good segue to let --
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I"I'l et Rob tell you a little bit about Johnson
Devel opnent. How about that to sort of close out? 1'Il let
you talk a little bit about that, Rob, and then what you're
| ooking at for amenities here.

MR SUCHER: Absolutely. So Johnson Devel opnent is
a famly conpany based out of Spartanburg, South Carolina.
W have multiple offices throughout the country: D.C., New
York, L.A , San Francisco. Al of our southeastern focus is
based out of Spartanburg and then we nove throughout the
regions. So |'ve been working with Johnson Devel opment for
about five years now on multiple divisions. W have
industrial division, nulti-famly division, a storage
division, a comercial division and a community division,
whi ch is an econom ¢ devel opment for the City of
Spartanburg, South Carolina.

Specific to the famly, we've devel oped close to
10, 000 units throughout the country. Mst of those in our
current pipeline are luxury Cass A apartnments. So you're
going to have really the best thing of the anenities as well
as finishes that we offer in the market. So the best in
classes is really kind of the new conpetitive vantage. You
have to build what's nice, but also what's nicer than the
newest conpetition. So what we're trying to do here is
create sonething that's unique based upon what is the huge

advantage of this site, the adjacency of enploynent as well
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as the opportunity to connect to the Bayshore Arts District
as well as the anenities of downtown in nmuch cl oser
proximty to conpetitive projects.

The amenities specifically, we have again a |uxury
pool that's going to be right outside of the first L-shaped
building. A dog park is what we propose. W see that about
40 percent of custoners in apartnents today are pet owners.
So that's a big thing to have that sense of community
on-site is inportant to us. The activation of the canal is
something that we really feel is a special opportunity.

Like | nentioned before, something that does not exist today
in the county. |It's something that we have not done, had
the opportunity to, but to be able to paddl e down, actually
up the creek to 360 Market, to Celebration Park. A really
uni que advantage that we're hoping to take the opportunity
to take advantage of, excuse mne.

The other amenity that we're offering here that is
going to be unique, we've done it in a couple of places.

One is a project in Tanpa that's under construction now as
well as a project in M. Pleasant, South Carolina, which is
in Charleston, South Carolina is a we-work concept. So that
Is going to be a co-work opportunity to where you have the
opportunity to office and work in the anmenities thensel ves
to have a hone office. Be outside of your actual home, but

still be in the comunity itself. So you don't have to pay
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essentially for space, but we'll have conference spaces.
W' Il have individual desks there for the community itself.
And that's seen across the industry as a huge opportunity to
al | ow peopl e spaces that feel larger, but also connect with
the community itself.

THE SPEAKER: Are you going to have a fitness
center?

MR SUCHER: We will, yes, absolutely. Yeah,
fitness is pretty much standard in the business today and
absolutely we'll have that. W don't really decide on the
fitness delivery until just because trends are changing so
qui ckly, but it will be top of the market.

THE SPEAKER: Can you give us the names of sone of
t he devel opments that you' ve done that we could look at to
see what we m ght expect here?

MR SUCHER  Yeah, absolutely. And I'Il have ny
card out and | can give you. |t has alink to our web site
that has all of our projects in our pipeline.

THE SPEAKER: |s there a particular project that
you either have going on now or had that would be simlar to
what are you proposing here?

MR SUCHER Yes. W have a project that just
delivered in Charleston about nine nonths ago. |It's called
The Haven at Indigo Square.

THE SPEAKER: It's called what?
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MR SUCHER. The Haven at |ndigo Square.

THE SPEAKER:  Ckay.

MR SUCHER And that's linked directly from our
web site, which is JohnsonDevel opnent.net. And you can go
over to the actual site and see all the gallery in itself.
The other project that we are hoping to start construction
on over the sumer is actually in Collier County.

THE SPEAKER: W can't hear you.

MR SUCHER  Yes, excuse ne. The other project
that we have in the pipeline locally is actually here and
wi Il hopefully start construction early sumer which is at
the intersection of Livingston and Radio Road. The nane of
that project is called The Lago and that design is currently
being permtted right now.

THE SPEAKER: It's called what?

MR SUCHER  Lago.

THE SPEAKER: W can't hear.

MR SUCHER |'msorry.

THE SPEAKER: W didn't get the name of the place.

MR. SUCHER: The Haven at Indigo Square.

THE SPEAKER: Say that again.

MR SUCHER: The Haven at Indigo Square.

THE SPEAKER: The Haven at |ndigo Square?

MR SUCHER  Yes, ma'am

THE SPEAKER: And where is it |ocated?
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MR. SUCHER: That's in M. Pleasant, South
Carolina, which is in Charleston. The |local project is
naned Lago, L-a-g-o, and that is at the intersection of
Radi o and Livingston. That is currently being permtted,
final permts with Collier County. So unfortunately, we do
not have the web site or images available quite yet, but
we're hoping to start construction on that early this
sunmer .

MR ARNOLD:  Any ot her questions, folks?

THE SPEAKER: There used to be in Collier County
what was called continuity or concurrency, sorry, in which
t he schools had to be adequate, the fire departnent had to
be adequate, the sidewal ks, the roads had to be adequate for
devel opment before it could be devel oped. Can you neet al
of these criteria that are required for that kind of --

MR ARNOLD: | can ask our attorney to respond, but
| think I can safely say that yes, we will nake all the
concurrency requirements that Collier County has.

THE SPEAKER: The fire departnent has its |adders
hi gh enough to get to the sixth floor?

MR ARNOLD: | hope so. W have buildings nuch
taller than that.

THE SPEAKER: Because ny |adder isn't high enough
to get into a tree.

THE SPEAKER: W have a | adder truck now.
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THE SPEAKER:  Ckay.

MR. ARNOLD: Yes, sir?

THE SPEAKER: How many units did the county all ow
you to have now? |s that 95 nore?

MR ARNOLD: Well, no. W're asking to utilize --
we're right now allowed to have four dwelling units per acre
over the site. W're asking for the ability to go up to 16
units per acre for the site.

THE SPEAKER: |s there a reason why that we decided
on four per acre to begin wth?

MR ARNOLD: The county did that for it's kind of a
base density throughout the urban area outside of activity
centers. So if you're west of Collier Boulevard, for
I nstance, the base density is generally four dwelling units
per acre.

THE SPEAKER: So we're going to go fromfour to 16?

MR ARNOLD: Yeah, that's what we're proposing.

THE SPEAKER: This is the reason why we all noved
here fromthe west coast, Bradenton, all of those areas
because it didn't do what they did up there and ruin our
area. W kept it small. W kept it less density. So now
they're going to go to 16 fromfour. So if you just keep it
the way it's supposed to be, then there's no problem And
that's why we all noved here

MR ARNOLD: Part of the reason you're in a
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redevel opment area is that we're trying to encourage people
to redevelop sites |ike a shopping center that is a failed
shopping center. |It's failed a nunber of tines as being a
grocery-anchored shopping center. So we believe that given
the location proximty to enploynent, given the governnment
center location, proximty to the beach, downtown, the CRA
Bayshore Drive that the real opportunity here is for a

m xed-use project that includes residential dwellings as
wel | as sone retail.

THE SPEAKER: Wich is fine. You can put that in
there, but just keep the density. They're asking for nore
t han anybody el se. They've already ruined their town so now
they want to ruin our town by putting in all these people.
W got enough now.

MR ARNOLD: Thank you.

THE SPEAKER:  You're wel cone.

MR ARNCLD:  Yes?

THE SPEAKER:  You just nentioned apartnents for
peopl e who are working at the governnent center or perhaps
downtown. WII the price point be sonething that those
service industry, for exanple, can afford who are working
downt own?

MR. SUCHER: Yeah, these will be market rate. So
that, I wish we knew what the market was going to be in two

years fromnow, but this will be consistent with narket rate
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apartnents.

THE SPEAKER: How many years from now?

MR SUCHER: |'m hopeful that we can get started
construction, you know, sometime next year and deliver our
first units within the next two to three years.

MR ARNOLD: Any other questions? Yes, sir?

THE SPEAKER: Yeah, on the old nei ghborhoods t hat
are in the back end, what is the plan to buffer themfrom
this?

MR ARNOLD: Well, the county has code requirements
for a buffer between multi-famly residential and single
famly. It requires a certain type of hedge or wall and
vegetative screening, et cetera.

THE SPEAKER: Wl |, when they were doing the Sam s
G ub, one of the deviations that they asked for and one of
the agreenents they stipulated and the gentleman in the back
can probably nove forward and answer that question is that
they agreed to put into a fund to upgrade the right-of-way
that surrounds that property on that side. | forgot the
exact dollar amount, but they agreed to a dollar anount.

MR ARNCLD: It was $50,000 for sidewalk for
pedestri ans.

THE SPEAKER: And that stays within this plan?

MR ARNOLD: | believe those dollars -- Doug, you

can correct ne if I"'mwong, but | think those funds were in
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pl ace, were they not?

MR KIRBY: Yes.

MR ARNOLD: Hi's response was yes.

THE SPEAKER: Thank you.

MR ARNOLD: Any other questions, comrents before
we adjourn and let the CRA get on with their neeting? Yes,
sir?

THE SPEAKER: | live at that |ocation which is 3312
Col lee which is directly adjacent to your property or to
Kite's property for 38 years on the south side. W were
there when it was an open field prior to construction of
Courthouse Shadows. W went through a year of hell with the
construction process, the dust and dirt in our houses and
our cars. There was blasting and excavating, earth nmoving
that was done that cracked our home. W need -- the four
residents that own property directly adjacent to Kite's need
a tel ephone nunber and a contact on-site so that we can cal
to register a problemthat we have and hopefully it could be
resol ved

MR ARNOLD: | think that's a very fair coment.
And | think nmost of the quality contractors these days have
an on-site superintendent. They supply you with a 24-hour
cel | phone nunber.

THE SPEAKER: Yeah, we woul d need that because of

t he danage that was done to us over the course of this year
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that it took for that Courthouse Shadows to be built.

MR ARNCLD: Understood. Yes, ma'an?

THE SPEAKER: | just have a question regarding
comrerci al because it appears that nost of what is
all ocating now for comrercial is going to be gone. |s that
kind of what |'mhearing that --

MR ARNCLD: Yes, under the residential option if
Johnson Devel opnent decides to nove ahead with this
option --

THE SPEAKER: Correct.

MR ARNOLD: -- nost of the inlying, the shopping
center building --

THE SPEAKER  That we know now.

MR ARNCLD: -- that you've known woul d be
denol i shed and in its place would be built this.

THE SPEAKER. (kay. So the commercial will really
be nore of the out buildings that we see? |s that what |'m
under st andi ng?

MR ARNCLD: That is correct. The renaining
conmerci al under the residential option is largely the
out par cel s.

THE SPEAKER: (Ckay. So this is really what we're
| ooking at is this site really is going to nove, if you
will, froma comercial property to primarily residentia

with a few out buildings?
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MR ARNOLD: Under this devel opment scenario that's
a correct statement, yes.

THE SPEAKER: (Ckay, thank you.

MR ARNOLD: Yeah. Yes, sir in the back?

THE SPEAKER: Excuse me. Regarding the parking
spaces that you have outside of the single type famly
bui | di ngs, are those going to be exclusively use for the
outparcels or will that be used as parking for, you know,
overflow parking for the apartnents or guest parking for the
apartments?

MR SUCHER  Yeah, thank you for asking the
question. So our attenpt is to really activate the existing
commercial. | think anybody can attest as a potential owner
or just visiting the center itself that it's very
chal | enging for businesses to be successful when you have a
vacant use behind you.

THE SPEAKER:  Correct.

MR SUCHER. So this is a real opportunity that we
see is to activate -- you saw the successful devel opment of
the Starbucks. Also activate the renmaining four outparcels
and all ow for what hopefully is an increase not only in
on-site business, but also to have the presence of a new
expensi ve devel opnent behind them conpared to a vacant
buil ding. Wiat we're also doing is we're installing new

parking as nentioned by the question in between the Chevron

U S. LEGAL SUPPORT
866- 339- 2608




© 00 ~N o o B~ w N P

I N T N O T S T N N T T o o
aa A W N P O © 00 N O O~ W N Bk O

Cour t house Shadows MPUD Nei ghbor hood
May 07, 2019 36

as well as the Crooked Shillelagh, excuse me. And then we
al so have all the parking just south of the main critica
driveway. Those will also be installed for the betternent
and the benefit of the residential and the retail itself.
You can see behind the Burger King there's also new

i ncreased parking there.

THE SPEAKER: Right.

MR SUCHER. As well as the Dunkin Donuts to the
east has new installed spots that will benefit those. W
al so have a preservation at the parking between the
Starbucks and the Crooked Shillelagh as well. Those are
i ncreased spots fromwhat exists there today. So all of
those are newy created spots that will benefit the retai
upfront.

THE SPEAKER:  (kay.

THE SPEAKER: But will they be al so used as
overflow for the apartnents or --

MR SUCHER: The parking inside of the gates is for
the residential. And we also do have some shared parKking
opportunities that woul d benefit both the residential and
the retail

THE SPEAKER: So then you woul d expect this to be a
gated community? You said inside the gate. So it would be
a gated comunity?

MR SUCHER. Yes, man'am but that's to be
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consistent with the market. | would say definitely
predom nantly, but if not exclusively all of the new
apartnment conmunities are gated.

MR ARNOLD:  Any other questions, comments before
we break up? Anybody not have a chance to ask a question?
Yes, sir?

THE SPEAKER: You have any idea when you go in
front of the planning board?

MR ARNOLD: W do not have hearing dates set yet.
This is --

THE SPEAKER: And will we be getting a notice sane
as we did?

MR ARNOLD: |f you were noticed for this neeting,
you shoul d get notice fromthe county next tine. And of
course, the big 4 x 8 signs get installed, so you'll see
them As a neighborhood resident, you'll see those. And do
we post those on our web site, Sharon, the dates?

M5. UMPENHOUR  Yes.

MR ARNOLD: We do, yeah. So on our web site, too,
if you followus. | forgot to introduce a couple of county
people that are here. You mght want to wite down their
nanes. W have Sue Faul kner who's with conprehensive
planning. She's sitting back here. She's one of the
conprehensi ve planning staff people. And Janes Sabo who's

one of the zoning staff people, they're here. It's not
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their neeting per se, but they're here to nonitor and take
notes and make sure they understand what the citizen
coments were. So we appreciate everybody comng out. If
there's no other comments, we'll adjourn the meeting. Thank
you all for com ng.

THE SPEAKER:  Thank you.

MR ARNOLD: Have a good CRA neeting.

(End of the meeting.)
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I, Vicki Whodham Court Reporter and
Transcriptionist, do hereby certify that I was authorized to and
did listen to and stenographically transcribe the foregoing
recorded neeting and that the transcript is a true record to the

best of ny professional ability.

Dated this 21st day of My, 2019.
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